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Case study

We caught up with Centre Manager Nicole to discuss how they navigated challenges to operate a
profitable kiosk with plenty of delicious, healthy options!

“So, what did you purchase with the grant money?”
“We got a beautiful big freezer, because a lot of what we're now doing is based on being able to freeze
food and have it ready. We also got two air fryers, a juicer and a large toasted sandwich maker. And we're
really grateful for all of those items.”

“How did the Shire of Serpentine Jarrahdale support you?”
“By suggesting the grant and literally applying for it. The Shire’s Health and
Wellbeing Strategy was a driving force to make this happen, because there’s so much
local patronage here. It was a collaboration, and the Shire continue to support us .”

The Serpentine Jarrahdale Community Recreation Centre have worked hard to create an inviting
kiosk where tasty, fresh options are available and promoted to their local customers! Their story
involves a Healthy Venue grant from Healthway, support from the Shire of Serpentine Jarrahdale,
and ongoing support from Fuel to Go & Play.



“What do your customers think about
the changes?”
“They love it. They know that we had the Healthway grant and
worked through this process together. And the new signage really
brightens up the cafe. In the next few months we are going to repaint
and get a new menu board to promote our new healthier options.”

“Even though we have a deep fryer, I refuse to have deep-fried hot chips on the menu.

It would be very easy to cook chips and potentially increase sales, but that is contradictory to what we are
trying to promote here. Given that our café is located right next to the doors of the gym, I don’t think it
makes sense to have a hot chip smell going directly to people who are trying to be active and healthy.
When we have a big sporting competition, people may request hot chips and I will plan ahead to do them
in the air fryer.”

“How did Fuel to Go & Play support you?”
“You brought it to our attention that we were trying to do too much all at once and
were concerned that the changes would not be sustainable. This helped us to slow
down, and make sure that the changes we were making were permanent.”

“What are some of the main changes you made?”
“We cut down our choices of lollies, and some of our drinks have
changed over to the no sugar varieties.

“Tell us more about the toasted sandwiches!”
“We’ve stopped selling the pies and sausage rolls and instead the
toasted sandwiches are a real winner! We couldn’t do this before
without the new big freezer, as we needed a way to make them in bulk
and then store them safely, ready to quickly heat up and sell.

They’re now our most popular menu item. I think because they are
cheap and easy to make, and affordable for our customers. So many
people come in craving them after they have finished playing sport.”

“Do you offer hot chips?”

We’re trying seasonal things too. Our local IGA sells salad bowls
which we know will sell well in summer, so we contacted the company
who makes them and they are happy to supply us the salad bowls
directly. Also, we now focus on foods like toasted sandwiches, which
are our best seller, which is just nuts, who would have thought?”



“What were some of the challenges you faced?”

2. “We also had challenges with our drinks supplier, because YMCA have a national agreement with them
for branded fridges. At one point, they removed our Water Wins decals. We eventually found a
compromise because I believed in what we were doing and so did my staff.”

“What would you tell other recreation
centres who are thinking about making some

changes?”
“I think just getting the message out. At first, I thought we had to
change just about everything. But you don’t! You can do it slowly
but surely and head in the right direction.

And that the support from Fuel to Go & Play is really helpful, every
time we have a meeting like this, I walk away with new ideas.”

Fuel to Go & Play
Extra Time program

Following the grant, Nicole continues to receive support from Fuel to Go & Play as part of our Extra
Time program.

This includes email and phone advisory service, and free promotional items (such as bright food
wrapping paper, promotional chalkboards, the Star Choice Buyer’s Guide, etc). 

If you would like to learn more about the Extra Time program, reach out to the Fuel to Go &
Play team today to get started!

“We had two main challenges:
1. Keeping the centre staffed and open during COVID! We received this grant at a really challenging time,
so it was a secondary priority. Thankfully, the support from Fuel to Go & Play and the Shire helped us get
an extension on the grant which was really appreciated.” 

Nicole and her staff are
to be commended! With

some negotiation and
time, the drinks supplier
understood their goals
and worked with them.

“I respectfully repeated my preference for offering a wider
range of healthier drinks in conjunction with the grant. We

have since reinstated the ‘Water Wins’ stickers on the
fridge and adjusted our drink selection, prioritising no-sugar

options. The higher-sugar drinks are placed on the lower
shelves with limited variety.”
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